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RECRUITMENT

Number of New Students / Overall Enrollment for Workforce Institute

INCREASE # OF ADMISSION INCREASE NEW STUDENTS INCREASE NUMBER OF STUDENTS
APPLICATIONS RECEIVED ENROLLED ENROLLED IN WORKFORCE INSTITUTE

15,272 9,500 4,309
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RETENTION

Initiatives focused on keeping the students we have
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EMPLOYEE ENGAGEMENT

Unlocking the MAGIC of a committed staff
(Meaning, Autonomy, Growth, Impact, Connection)

GROWTH AUTONOMY
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LEARNING EXPERIENCE

RESOURCE ALIGNMENT

Faculty led initiatives to improve student success

Tracking funding to support student success
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