
RECRUITMENT

LEARNING EXPERIENCE

Increase Faculty Participation in 
Professional Development

Increase SParC 
usage

Increase Faculty Email Tools 
Usage 

9%

Increase # of admission 
applications received

TARGET 

16,800

11,489

10,9482018

10,5342019

CY-9/28 BASE

CALENDAR YEAR THROUGH 9/28

3.2%

Increase New Students
Enrolled

TARGET 

9,718

5,468FALL 17
BASELINE

10% 10% 10%
TARGET TARGET TARGET 

248
AUGUST/SEPTEMBER
fall 19

RETENTION

STRATEGIC PLAN
MONTHLY DASHBOARD

IMPACT non-state

RESOURCE ALIGNMENT

GRANTS REVENUE

DRIVEN

FOCUS ON 

$300,000

FUNDRAISING-titan fund

GROWTH AUTONOMY

TARGET 

BASELINE BASELINE 

50%

69%

63%

63%

FEELING TRUSTEDprof. dev. opps.

FEELING EMPOWEREDFEELING CHALLENGED

EMPLOYEE ENGAGEMENT

Increase Student Success by 

2% to 80.8%
2021-22

79.2%
CURRENT

Number of New Students / Overall Enrollment for Workforce Institute

Faculty led initiatives to improve student success

Initiatives focused on keeping the students we have Unlocking the MAGIC of a committed staff
(Meaning, Autonomy, Growth, Impact, Connection)

Tracking funding to support student success

Increase LRC usage

TARGET 

4,000
SUMMER

11,332
BASELINE

30,000

Increase EVENTS ATTENDANCE

TARGET 

2019-20 | 28,000
-2% 65% 72%

DECREASE Withdrawal Rate

TARGET 

SPRING

fall 18
WEEK 6

WEEK 6

40%

Increase number of students 
enrolled in Workforce Institute

TARGET 

6,032

FALL 18

FALL 19




